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FIBA Sustainability Action Plan 2025-2029

FIBA AS AN
ORGANISATION

The FIBA Sustainability Action Plan for FIBA as an Organisation outlines the strategic initiatives and
actions the organisation will undertake to integrate sustainability across its global operations.

This plan aims to ensure that FIBA's day-to-day activities, from governance to resource management, are
aligned with sustainability principles.

FIBA's approach for 2025-2029 focuses on establishing a strong data-driven foundation by prioritising
measurement and assessment before setting specific reduction targets. By first gathering reliable data
and evaluating key impact areas, FIBA ensures that future sustainability commitments are both realistic
and effective, allowing for informed decision-making and meaningful progress toward long-term goals.
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ENVIRONMENTAL PILLAR

CLIMATE: Carbon Footprint & Emissions Reduction RESOURCES: Supply Chain & Resources Efficiency

Reduce FIBA's carbon footprint and align operations with the commitments of the UNFCCC Sports For Climate Action Framework (S4CA) Optimise the use of resources and prioritise sustainable sourcing across the supply chain

The carbon reduction process will focus on assessing, reducing, offsetting and engaging stakeholders in efforts to lower emissions by 50% by 2030, TARGETS KPlIs SDGs
aiming to achieve carbon neutrality by 2040

TARGETS KPls SDGs

Assess the sustainability performance of key suppliers

and establish baseline data e  Percentage of key suppliers meeting sustainability criteria

*  Annual greenhouse gas (GHG) emissions (scope 1,2 & 3) measured in Co, —
Achieve a 50% reduction in absolute emissions by 2030 AND SANITATION

¢ Percentage of carbon reduction in total emissions [r— Engage with suppliers to explore the transition toward
AND INFRASTRUCTURE

! more sustainable materials

|| ey

e Percentage of sustainably sourced materials E

ﬁaéﬁ Measure and track the percentage of electricity sourced
from renewable sources in FIBA Headquarters and

1 RESPONSIBLE
CONSUMPTION
/AND PRODUCTION

e  Percentage of electricity sourced from renewable energy in FIBA

13 cuun Regional Offices Headquarters and Regional Offices m
To align with the UNFCCC Sports for Climate Action ¢  Annual greenhouse gas (GHG) emissions (scope 1, 2 & 3) measured in Co, @
target of reducing carbon emissions by 50% by 2030 and
achieving net-zero by 2040, implement effective reduction e Percentage of residual emissions offset
strategies and progressively offset remaining emissions
each year through partnerships with certified carbon e Partnerwith at least two recognised climate organisations to ensure high-
offset programs impact offsetting Monitor and evaluate water consumption to establish a

. . -
baseline for future reduction efforts Annual measurement of water consumption (measured in liters)
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ENVIRONMENTAL PILLAR

WASTE: Waste Management & Recycling MOBILITY: Sustainable Transportation & Logistics

Minimise waste generation and increase recycling rates at FIBA HQ and offices Promote sustainable mobility options for FIBA staff and logistics partners

TARGETS KPls SDGs TARGETS KPls

Development of a travel policy for FIBA staff, officials and
Measure and track waste generation to establish a teams to optimise transport emissions
baseline for future reduction efforts, while exploring e Measurement of total waste generated
circular economy initiatives 13 oo

& 4

‘I PARTNERSHIPS
FOR THE GOALS

&

e Emissions from team travel (measured in CO,e)

Partner with at least two sustainable transportation

providers e Number of partnerships with sustainable transportation providers

. . 12 Socenon
Implement a w-aste n!anagemeflt pf)l!c_y f.or all FIBA offices e  Percentage of waste diverted from landfills through recycling or composting —~~
including recycling initiatives m

BIODIVERSITY

Integrate biodiversity considerations into FIBA's operations by promoting nature-positive initiatives and supporting ecosystem restoration efforts

TARGETS KPls SDGs

Integrate nature-positive solutions (e.g. green spaces, ¢ Number of green space initiatives implemented in FIBA offices 15 oiwe

pollinator-friendly landscaping) and support local &
ecosystem restoration projects e Number of biodiversity restoration projects supported i

Phase out single-use plastics from FIBA operations e  Percentage of single-use plastics eliminated




SOCIAL PILLAR

TARGETS

Support National Federations (NFs) in developing
safeguarding policies aligned with FIBA standards, while
monitoring implementation progress

Increase safeguarding awareness among all FIBA
stakeholders through educational programs

Ensure consistency and thoroughness in the treatment of
all safeguarding cases hy 2029

Thoroughly promote all FIBA safeguarding activities, both
internally and externally

SAFEGUARDING

Strengthen safeguarding in all FIBA activities

KPIs SDGs

Number of NFs that have their own safeguarding policy
Number of safeguarding workshops conducted
Number of NFs that have their safeguarding policy approved in MAP

Number of NFs that have a trained safeguarding SPOC

GOOD HEALTH
Number of players and coaches enrolled in a safeguarding awareness (LD

course
—va

Number of workshops organized during FIBA competitions and number of
participants 10 REDUCED

INEQUALITIES
-

=)
Number of FIBA staff and stakeholders trained on the use of the internal v
safeguarding case management flowchart
16 PEACE, JUSTICE
AND STRONG
. . INSTITUTIONS
Number of workshops conducted on the flowchart implementation

Percentage of total employees and stakeholders completing the
safeguarding awareness course

Number of reporting platform inquiries or submissions received following
the safeguarding campaign launch (baseline comparison)

Number of players, teams and coaches exposed to safeguarding messages
during the FIBAWorld Cups

INTEGRITY

Reinforce anti-doping and match-fixing capabilities and prevention

TARGETS

Establish a Test Distribution Plan (TDP) that is efficient, cost-

effective and guided by intelligence to ensure compliance

and a fair balance of tests; implement this TDP in close

collaboration with the various service providers, anti-doping
organisations and hosts

Implement a pilot project with National Anti-Doping
Organisations for coordinated work with NFs

Develop an anti-doping content for the Integrity module in
FIBA Academy and FIBA Plus

Establish and implement an anti-doping webinar agenda for
different targets and content

Increase match-fixing awareness among all FIBA
stakeholders

Monitor the appointment of Integrity SPOCs within NFs to
track progress toward full implementation

Extend internal capabilities in terms of investigations and
case management

KPIs

Number of In-Competitions tests peryear

Number of Out-of-Competitions tests peryear

Number of TDSSA (extra analysis to comply with the 11% required by WADA)
Number of Therapeutic Use Exemptions applications managed

Number of National Anti-Doping Organizations involved in the pilot project
Number of NFs participating
Number of anti-doping tests conducted under the pilot initiative

Number of users accessing the anti-doping module
User engagement metrics (e.g. completion rate, average time spent on module)

Number of anti-doping webinars conducted
Number of participants perwebinar
Participant feedback and satisfaction ratings

Number of campaigns executed to promote SPOC education
Number of workshops or sessions held with NFs to discuss and distribute
integrity educational materials

Number of regional workshops organized to support SPOCs and NFs
compliance efforts

Percentage of NFs fully compliantwith integrity standards following Regional
Office involvement

Number of integrity cases handled across different regions

Percentage of NFs reporting increased autonomy in handling integrity cases
after receiving support

Number of training sessions orworkshops conducted to enhance NFs autonomy
in case management

Number of internal investigations processed and closed within a set timeline
across all regions
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SDGs

GOOD HEALTH

AND WELL-BEING

10 S
PN
=)

v

16 PEACE, JUSTICE
AND STRONG

INSTITUTIONS




SOCIAL PILLAR

WOMEN IN BASKETBALL

Empower women in basketball by increasing participation, elevating competitions, expanding opportunities
and driving gender diversity in leadership

TARGETS KPls

e Number of Group A & B NFs that have developed awomen’s basketball
strategy

Increase sustainable participation of women in basketball
a baseline data)

e  Signature of at least one commercial partner

Accelerate the development of women coaches and e Measurement of growth in the number of female coaches and referees
referees entering the professional environment

Maximise the impact of FIBA Competitions

(both disciplines) e Organise FIBA club competitions for Women in all regions

Increase the number of fans consuming women'’s * Increase the number of fans consuming women's basketball across all
basketball competitions and formats

Increase gender diversity in NFs, FIBA elected bodies &
FIBA staffing

Tracking of female player participation (using \Women in Basketball survey as

e FIBA and Zone Commissions with at least 30% of either gender participating

SDGs

GENDER
EQUALITY

g

10 REDUCED
INEQUALITIES

V'S

(=)

v
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YOUTH DEVELOPMENT

Empower the next generation through youth coaching, school programs, Basketball For Good (BB4G), clear career pathways
and stronger competitions

TARGETS KPIs SDGs

e Distribute the toolkit to 20 pilot countries

Develop a toolkit for NFs to enter schools

e  Distribute the toolkit at the FIBA Baskethall World Cup in Qatar

GOOD HEALTH

AND WELL-BEING

e |mplement facilitator’s workshop
Provide training sessions to educate BB4G facilitators —’\/\/\V

e  Facilitators implement training sessions and mentoring for 20 pilot countries

QUALITY
EDUCATION

]

Digitalize tools for NFs to enter schools via BB4G 10 Newumes

Dlaybook e  Provide access to BB4G digital platform to 20 priority countries -

=)
v

e  Educate 50 Youth Leaders in all 5 Regions

Develop an active community of engaged Youth Leaders in e Launch BB4G playbook for all Youth Leaders

each Region
e Implement global Youth Leadership Summit for outstanding Youth Leaders
from each Region



SOCIAL PILLAR

DEI (Diversity, Equity and Inclusion)

Foster an inclusive, equitable and diverse organisational culture that reflects the global basketball community, ensuring fair opportunities,
representation and accessibility for all

TARGETS

Implement an annual employee satisfaction survey to
assess DEI & workplace inclusion

Ensure that all FIBA offices are accessible to PRMs
(Persons with Reduced Mobility)

Ensure equal access to professional development &
career progression for all employees by pursuing a formal
career development framework

Expand flexible work options and strengthen paternity &
maternity policies by introducing and promoting hybrid
work options and by enhancing parental leave policies to
support gender-equitable caregiving

Improve transparency on employee retention &
advancement through DEI statistics

KPIs

Survey response rate and participation levels
Employee satisfaction score on DEl-related topics

Number of improvements implemented based on survey results
Percentage of FIBA offices that meet the accessibility criteria

Number of employees participating in professional development programs

Percentage of employees from underrepresented backgrounds accessing
leadership training

Employee satisfaction with career growth opportunities

Percentage of employees utilising flexible work options

Average duration of parental leave taken by gender

Retention rates by gender and other diversity factors

Percentage of leadership roles held by individuals from underrepresented
backgrounds

Year-over-year progress onworkforce diversity representation

COMMUNITY

Rollout globally Basketball For Good (BB4G) programs

TARGETS

SDGs

Provide relevant support for NFs and organisations
through the implementation of BB4G programs

Develop a BB4G playbook for play-based education about
relevant social issues

GENDER
EQUALITY

g

10 REDUCED
INEQUALITIES

V'S

Identify a BB4G facilitator in each Region

(=)

v

Develop sustainable partnerships and secure funding
sources to expand program rollout globally

Enhance global communication about BB4G programs

KPIs

Identify and mobilize additional sources of support for increased impact

Launch the BB4G playbook with 3 relevant social chapters in 3 different
languages

Implement BB4G facilitator workshop

Find a program partner for each “Propose a Project” category

Build a community of BB4G Top partners

Identify and collaborate with BB4G ambassadors (players and celebrities)
and FIBA Hall of Famers for enhanced publicity

Become the #1 communication platform for BB4G
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SDGs

GOOD HEALTH
AND WELL-BEING

nfe

QUALITY
EDUCATION

i

1 REDUCED
INEQUALITIES

A
(=)

v

16 PEACE, JUSTICE
AND STRONG

INSTITUTIONS
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MANAGEMENT SUSTAINABILITY DATA MANAGEMENT

Strengthen sustainability governance by embedding clear roles, accountability and decision-making structures across FIBA's organisation Enhance the collection, analysis and reporting of sustainability-related data to ensure transparency and informed decision-making

Develop a centralised sustainability data management
system to track key performance indicators (KPls) across e Completion of the data management system and number of KPIs tracked
all pillars

e Percentage of key management positions with sustainability responsibilities Review all existing data collection and processing

in their job descriptions practices to ensure alignmentwith applicable data e Completion of the audit and percentage of data practices updated for 16 riccms
inability- ision-makina i . . . . compliance applicable jurisdictions smuTONS
_ Ensure su_stamablllty rglat_ed decision !nakmg is e Percentage of strategic plans incorporating sustainability governance protection regulations, including GDPR where relevant o
integrated into all organisational strategic planning : . -
. considerations -
) ) o o ) Ensure that data governance, including GDPR compliance e  Progress toward achieving EU-based operations (e.g. FIBA Europe, Munich)
*  Define a designated person within the organisation responsible for (where applicable), ethical data use and sustainability
sustainability strategy and implementation data reporting, is fully institutionalised and embedded e Percentage of relevant staff completing training on GDPR, ethical data
into FIBA's operations and decision-making processes handling and sustainability data collection
16 PEACE, JUSTICE
Develop and enforce sustainability-focused rules and policies to align FIBA's operations with international standards
Ensure sustainability governance is fully integrated into e Number of staff trained and training sessions conducted
FIBA's operations and decision-making structures by 2029, Align all FIBA rules and policies with international
making sustainability training a permanent part of staff e  Constant progression of senior leadership participating in sustainability frameworks such as the UN Sustainable Development e Percentage of policies alianed with international frameworks
development awareness sessions Goals (SDGs) and the UNFCCC Sports for Climate Action geotp g 16 oo

Framework INSTITUTIONS

Introduce sustainability criteria into procurement policies
to prioritise ethical sourcing and sustainable supply chain
management

e  Percentage of procurement policies revised to include sustainability
requirements

o5 A



OMIC PILLAR

INSTITUTIONAL PARTNERSHIPS

Strengthen institutional partnerships to drive sustainable development in line with FIBA's values and global sustainability standards

TARGETS

Co-develop and launch sustainability initiatives with
institutional partners

Achieve measurable sustainability outcomes with the
institutional partners (e.g. emissions reduction, resource
optimisation)

Expand the number of institutional partnerships focused
on sustainability

KPls SDGs

e Number of co-developed sustainability initiatives implemented

‘I PARTNERSHIPS
FOR THE GOALS

Measured impact from the institutional partnerships with measurable
sustainability outcomes @

e Total number of institutional partnerships

COMMERCIAL VALUE

Enhance FIBA's commercial value by embedding sustainability principles into sponsorships, licensing and revenue-generating activities

TARGETS

Achieve an increase in the number of sustainability-
aligned sponsors

Achieve an increase in commercial revenue generated
from sustainability-aligned sponsors or products

Create a sustainability innovation label for FIBA
equipment (e.g. balls, floors), supporting environmental
initiatives and recognising suppliers that meet
sustainable innovation criteria

KPls SDGs

e Percentage of sponsorship and licensing agreements with sustainability b e L)

clauses
4

Percentage of revenue from sustainability-aligned sponsors or products

PARTNERSHIPS

e  Certification and launch of the sustainability innovation label; number of 17 e
suppliers certified under the label @

MEDIA & COMMUNICATION

FIBA Sustainability Action Plan 2025-2029

Leverage FIBA's media and communication platforms to drive global awareness, promote sustainability efforts and inspire positive action across

TARGETS

Develop and implement a comprehensive sustainability
communication plan, ensuring alignment with FIBA's
broader sustainability goals

Publish a bi-annual sustainability impact report together
with the Activity Report

Launch one global awareness campaign on FIBA's
sustainability commitments

Launch a dedicated sustainability section on FIBA's
corporate website to provide transparency and engage
stakeholders

the basketball community

KPls

SDGs

e Number of FIBA sustainability initiatives communicated across different

channels

e  Engagement metrics on sustainability content
(e.g. website visits, social media interactions, video views)

e Publication of the sustainability report

e  Stakeholders’ feedback received

e  Percentage of media content focused on sustainability topics

e  Stakeholders’ feedback received

13 o

16 PEACE, JUSTICE
AND STRONG

INSTITUTIONS
2

Y,

17 PARTNERSHIPS
FOR THE GOALS

&

e Launch of the sustainability section and monthly website engagement

metrics



FIBA Sustainability Action Plan 2025-2029

FIBA AS AN
EVENT OWNER

a N ' 2 The FIBA Sustainability Action Plan for FIBA as an Event Owner focuses on embedding sustainability into

N oo HH ey the planning, delivery, and legacy of its global tournaments and events. Recognising the influence and

__ oL - ' 4 reach of its events, the plan ensures that FIBA events are conducted responsibly and leave a meaningful,
'a M!‘““’rﬂrm %‘#}qk R p— W» sustainable legacy.

' /’, ] \ R : For 2025-2029, FIBA's approach focuses on establishing a strong data-driven foundation by prioritising

2 ‘ ¥ 3 5 N s ] mem o T 2 I measurement and assessment before setting specific reduction targets. This ensures that future

e —— s L R R N T —— sustainability commitments are both realistic and effective, allowing for informed decision-making and

meaningful progress toward long-term goals. Initially, FIBA's event sustainability efforts will concentrate

on the Men's and Women's FIBA World Cups, creating a robust framework for measuring and evaluating

b = “dmemitn 2 - impact.This approach will lay the groundwork for expanding sustainability initiatives to Continental Cups
' ' 2 and club competitions in the future.




ENVIRONMENTAL PILLAR

CLIMATE: Carbon Footprint & Emissions Reduction

Minimise the carbon footprint of the two FIBA World Cups by adopting low-emission practices and aligning with the

UNFCCC Sports for Climate Action Framework

The carbon reduction process will focus on assessing, reducing, offsetting and engaging stakeholders in efforts to lower emissions by 50% by 2030,

TARGETS

Establish a carbon baseline for events: measure the
carbon footprint (Scope 1, 2 and 3 emissions)

To align with the UNFCCC Sports for Climate Action
target of reducing carbon emissions by 50% by 2030 and
achieving net-zero by 2040, implement effective reduction
strategies and progressively offset remaining emissions
each year through partnerships with certified carbon
offset programs

aiming to achieve carbon neutrality by 2040

KPls

Completion of carbon assessments for the Men's and Women's FIBA World
Cups

Percentage of emissions offset

SDGs

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

&3

1 SUSTAINABLE CITIES

/AND COMMUNITIES

ale

1 CLIMATE
ACTION

& 4
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RESOURCES: Supply Chain & Resources Efficiency

Optimise the use of resources and promote sustainable procurement practices in event operations

TARGETS

Ensure event suppliers meet sustainability criteria:
Prioritise suppliers that demonstrate strong environmental
practices and certifications

Assess and promote sustainable catering practices by
collaborating with providers to increase the sourcing of
local, organic or sustainable food and beverages

Implement sustainable practices in the procurement,
managementand disposal of equipment and
infrastructures for the two FIBAWorld Cups, ensuring
resource efficiency and minimising environmental impact

Implement efficiency measures to reduce the use of
materials such as paper, signage and single-use items

Implement water efficiency measures atvenues: ensure
all eventvenues adopt basic water-saving measures
(e.g. low-flow taps, water reuse systems)

KPls SDGs

Percentage of key suppliers meeting sustainability criteria

Percentage of catering suppliers adhering to sustainable sourcing
guidelines

CLEAN WATER

AND SANITATION

Creation and sharing of a responsible purchasing guide E

Proportion of new procurement contracts for event equipment that include
sustainability clauses

Percentage of event equipment suppliers meeting FIBA's sustainability
criteria
1 RESPONSIBLE

CONSUMPTION
/AND PRODUCTION

QO

Percentage reduction in material usage

Percentage of venues with water efficiency measures in place
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ENVIRONMENTAL PILLAR

WASTE: Waste Management & Recycling MOBILITY: Sustainable Transportation & Logistics

Achieve waste minimisation and maximise recycling rates at FIBA events Promote low-carbon mobility and optimise logistics for FIBA event participants, staff and materials

TARGETS KPls SDGs TARGETS KPls

Encourage public transportation for event attendees:
partner with local transit authorities to provide incentives e Percentage of attendees using public transport

like discounted fares for event attendees

Implement a unified framework that adapts to local waste = e el S G R e )

management practices for the two FIBA World Cups

*  Measured recycling rate Assess and initiate the transition to low-emission 13 e
logistics: introduce hybrid/electric vehicles in the two e Number of hybrid or electric vehicles introduced for event logistics @
FIBAWorld Cups

1 PARTNERSHIPS
FOR THE GOALS

. . . .
Promgtn Sustamablamonilsty fon teammes andlatltos: Percentage of teams and athletes using sustainable travel options

collaborate_m_t h host_s LU transpf)rg [ T prio ritise Number of teams staying in hotels located within walking distance of the @
low-emission vehicles and efficient travel logistics venues
. jon n single-use 12 e,
Based on a circular economy, conduct waste management Percentage of reduction in single-use items ANDPRODLCTION
considering the 3 R's: Reduce, Reuse, Recycle e Recycling and composting rates w

BIODIVERSITY

Ensure FIBA events contribute to biodiversity conservation by reducing habitat disruption and promoting nature-friendly solutions
in event planning and operations

TARGETS KPls SDGs

Eliminate single-use plastics from the two

FIBAWorld Cups e Percentage of elimination of single-use plastic e Number of eventvenues with biodiversity initiatives

Integrate nature-positive solutions (e.g. green spaces,
pollinator-friendly landscaping) and support local e Number of events implementing nature-positive measures
ecosystem restoration projects

e Inclusion of biodiversity indicators in the sustainability report
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ALPILLAR

SAFEGUARDING INTEGRITY

Strengthen safeguarding in all competitions

Reinforce anti-doping and anti-match-fixing capabilities and prevention

TARGETS KPIs SDGs TARGETS KPls SDGs

GOOD HEALTH

HOMEEREIE Increase match-fixing awareness among all FIBA e Percentage of participants (e.g. players, referees) attending and completing
M /‘ stakeholders integrity workshops
e  Presence of a trained event safeguarding SPOC at FIBAWorld Cups
Implement safeguarding protocols for the two FIBAWorld e Number of safeguarding cases managed consistently in accordance with 10 S
Cups, with a focus on prevention and proper handling of the framework p - N o000 e
abuse incidents —
e Number of event organisers trained on how to conduct and implement —/\/\/Q
safeguarding risk assessments 16 Factusmce
INSTIIUTIDN‘S ) ) ) ) 10 p—
_!_ Implementation of ADEL (Anti-Doping Education and INEQUALTES
T Learning) course for team doctors participating in FIBA e Number of educational sessions conducted at eachWorld Cup p = )

World Cups Men and Women =

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

e Number of athletes, coaches and staff participating in on-site activities

Implementation of educational on-site activities during
the two FIBAWorld Cups e  Feedback from participants regarding awareness and effectiveness of the

activities
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SOCIAL PILLAR

DEI (Diversity, Equity and Inclusion) COMMUNITY

Foster an inclusive, diverse and equitable environment at the two FIBA World Cups by implementing DEI strategies that ensure equal Leverage FIBA events as platforms to promote Basketball For Good (BB4G) initiatives, engage local communities
opportunities, accessibility and representation for all participants, staff, volunteers and fans and drive meaningful social impact through basketball

TARGETS KPls SDGs TARGETS KPIs SDGs

Integrate BB4G programs into the two FIBAWorld Cups e  Reach of BB4G messaging across event broadcasts and digital platforms
Develop and include a FIBA DEI policy in the national host e Completion and implementation of the DEI policy p—
agreement, ensuring all host cities adhere to inclusive AND WELL-BEWG
policies e  Percentage of event organisers trained in DEI best practices A /\
GENDER QUALITY
EQUALITY EDUCATION
; Igll:);el_'l'; Zit‘tc?tﬁal";:n]:::zt:::r:v?;hlg;:?;ac::g:sFL?l:‘;z?l::]d e Ensure atleast one BB4G project (e.g. renovated courts, youth training
10 2 organisations to introduce BB4G concepts programs) per senior FIBA national team event 10 Neimes
V'S V'S
=) (=)
v v
16 Losioc
INSTITUTIONS
Ensure fully accessible & inclusive event experiences by
standardising best-in-class accessibility practices across e  Percentage of venues meeting full accessibility standards z—

the two FIBAWorld Cups
Expand BB4G ambassador program at the two e Number of BB4G ambassadors and FIBA Hall of Famers engaged

HEANIN e  Social media reach and engagement of ambassador-led campaigns
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MANAGEMENT DOCUMENTS & GUIDELINES

Ensure efficient governance structures that support sustainable event organisation, transparency and accountability, Develop, update and disseminate comprehensive guidelines to standardise and improve event sustainability practices
aligned with international standards such as IS0 20121

Create guidelines for sustainable venue operations, waste

Establish a detailed plan for achieving 1S0 20121 management and resource efficiency in the national host e Guidelines completion and distribution to event organisers
certification for sustainable event management across the e Completion of the IS0 20121 certification roadmap agreement
two FIBAWorld Cups

Require event organisers to publish sustainability 16 s

Implement regular sustainability reporting: require event 16 Snsmoc reports (based on the sustainable event blueprint done e The two FIBAWorld Cups event organisers submit sustainability reports STUTONS

INSTITUTIONS
vz

organisers to provide biannual updates on sustainability e Percentage of events submitting sustainability reports in Australia) detailing compliance with FIBA's rules and using the standardised framework !i
performance during the planning phase !; policies and reporting on sustainability performance =

Assess and promote alignment with sustainability e Percentage of supplier, partner and vendor agreements that include
Form dedicated sustainability teams within event standards among suppliers, partners and vendors for sustainability clauses
organising committees to oversee and implement e Number of events with established sustainability teams the two FIBAWorld Cups by incorporating sustainability
sustainability objectives criteria in agreements and encouraging measurable e  Percentage of high-impact suppliers (e.g. transportation, waste
environmental and social impact management, catering) implementing verified sustainability initiatives
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DATA MANAGEMENT RULES & POLICIES

Enhance data collection, analysis and security to drive informed decision-making and ensure compliance with governance standards Establish and enforce comprehensive rules and policies to ensure sustainable and equitable governance for the both FIBAWorld Cups
Men and Women
- . g . . 16 PEACE, JUSTICE
Use a centralised data management system: a unified e  Completion of the centralised data management system ¢DALT)
platform to collect, store and analyse event data related to ¥ Create policies mandating compliance with FIBA's
sustainability e Implementation of sustainability tracking systems at FIBAWorld Cups £ pofict ing - Wi e  Completion and adoption of sustainability compliance policies

2 sustainability objectives for event organisers

16 PEACE, JUSTICE
AND STRONG

INSTITUTIONS
o

Y,

Integrate sustainability rules into bidding processes: e Percentage of bids evaluated for sustainability compliance
require host cities to demonstrate adherence to FIBA's
sustainability policies during the bidding process e Percentage of events publishing compliance reports
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ECONOMIC PILLAR

INSTITUTIONAL PARTNERSHIPS
Build strategic partnerships that enhance the economic value of FIBA events, drive sustainability efforts and create long-term benefits Engage sponsors who align with FIBA's values, prioritise sustainability and contribute to the long-term economic success of events
for host cities and stakeholders

TARGETS KPls SDGs

e Number of agreements with local governments

TARGETS KPls SDGs

e Number of sustainability assets developed

. . 17 PARTNERSHIPS . . . . .
Collabora.te AL ch_al B S eve_nt suppqrt. e  Percentage increase in local employment generated by FIBA events P B"'I_d §usta|nablllty assets and lnven_tory L assoc.late
partnerw[th hos_t cities to promote economic benefits, @ A O 6 S D B I 2 E e  Percentage of sponsorship agreements with sustainability alignment
nchuingiobicrsat SRR teREE e Number of local businesses engaged asvendors or service providers during

FIBA events

DECENT WORK AND
ECONOMIC GROWTH

o

Incorporate sponsors into sustainability projects: propose —
AND INFRASTRUCTURE

. . MEDIH s GOMMUNIGHTION all sponsors to participate in or fund sustainability
Leverage media and communication channels to promote FIBA events, enhance fan engagement initiatives related to FIBA events, such as energy e Percentage of sponsors involved in sustainability programs
efficiency, waste reduction or community outreach

and showcase sustainability initiatives while driving economic growth and global visibility
programs
1 PARTNERSHIPS

FOR THE GOALS

TARGETS KPls SDGs @

e Number of page visits to the sustainability section

TG a sustamablll.ty sectlo’n on th? tw9 _FIBAWorId C!Jps e Average time spent on the sustainability section per visitor
websites showcasing FIBA's sustall'lablllty efforts during Create legacy partnerships with long-term sponsors:
events for fans and media outlets e Number of sustainability-related media mentions or articles referencing the establish agreements with key sponsors to support multi- o il e SpRsEsi S s

year sustainability goals, creating a shared roadmap for

website section
economic and environmental impact

Introduce a promotional campaign to engage fans and . A .
stakeholders in sustainability efforts e Reach and engagement metrics for the sustainability campaign







